
UBND TiNH SOC TRANG CQNG HOA XA HQI CHU NGHIA VIET NAM

coNG Ty TNHH Mgr THANH vItN oq. ltp - Tlt do - H?rh p
r,Au xcnry,r s6c rRANG

so 1?t7 /BC-cr S6c Trdng, rCay Aq thdng,ll ndm 2018

BAO CAO
Tinh hinh thqtc hiQn k6 ho4ch SXKD n5m 2018

vir X0Y drlng kii hoach nim 2019

Cdn crl Quy6t dinh t6 3ZIQO-CT ngdy 01 th6ng 11 n6m 2017 cta Chu tich

C6ng ty TNHII MOt thdnh viOn (MTV) LAm nghiQp S6c Tr6ng, v€ phO duyQt ke

noactr ian xuAt, kinh doanh nim 2018 cua C6ng ty TNHH MTV LAm nghiOp S6c

I rang:

C6ng ty TNHH MTV Ldm. nghiQp S6c Trdng b6o cdo tinh hinh thgc hi6n k0

hoach nlir iOtS ,a Xdy dUng k6 hoach ndm 2019,v1inhtrng nQi dung sau:

I. Tinh hinh thr;c hiQn k6 ho4ch nim 2018

1. Thttc hiQn k6 ho4ch l6m sinh

1.1. Tr6ng, chim s6c, bdo vQ rung.ndm 1: K6 hoqch:320,92 ha, uocthr,rc

hiQn 288,10 ha-d,qt89'/o k6 hopch (CO phAn ho5 (CP): 165,85 ha; chd giao v0 clia

ohuons (Dp\t 122,25 ha). Nguy€n nhan kh6ng dqrt k6 ho4ch.do Phdn trutr,g Phri
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aalO qr,at dinlr rhu hOi dit. t*Ong trong iai rung (chr trong dAu nanr eua diirr

tich khai thlic ndm 2017 chuy0n sang tr6ng: 13,76 ha)

1 .2. Ch[m s6c, b6o vQ rung n5m 2 vd nim 3:

- Chdrn s6c, b6o vQ rung ndm 2: Ki5 hoach 384,06 ha, udc thUc hiQn 391,17

ha, det 101 %(CP:239,18 ha; DP: 152,19ha)'

- Chim s6c, b6o v0 rimg ndm 3: K6 hoach 491,40 ha, thuc hiQn 491,40 ha,

d4t 100 % (CP:225,42 ha; DP: 265,98 ha).

1.3. Ve sinh chlt nu6i dudng rung Trdm: K6 hoach 687,69 ha, udc thgc hiQn

606,84ha,d4t88%doc6mQts6diqntichthucbiitvdrtngkh6ngc6tr0luqrg
chuAn bi cho khai th6c n[m 2019. C6ng ty kh6ng dua vdo thuc hiQn'

1.4. QuAn 1i bdo vQ rirng ndm 4 trO di:

- Quin.l!, bAo v9 rung: Kt5 ho4ch 2.006,18 ha, thuc hiQn: 2'003,17 ha, dat

99"/o so vdi kO hoach'

2. Khai thdc rirng triing

DiQn tich rirr.rg r-luoc c6p phdp khai thac 328,59 ha; trong d6 rung c6 tro

lugng 259,89 ha, rimg lih6ng c6 tril luong 68,70 ha'

C6ng ty di td chrlrc c15u gi6 dua vdro khai thdc liLng c6 tfi' luqng 259'89 ha

(100%); rtr:ng fhOng c6 trir luong 68,70 ha de trdng rirng m6i (Ri6ng Phdn truong

Phri Lqi diQn tich 19,74 ha kh6ng trdng lqi)'
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3. Kt6t qu6 doanh thu vir lqi nhufln
- T6ng doanh thu, lqi nhufln (u6c):

+ Doanh rhu 27 .156 triOu d6ng, dqt 109% k6 ho4ch.
+ [,gi nhudn tru.6c thLr6: 11,40g triOti <16ng, dat 1420,i, k6 hoach,

. . .T..glg ndm 2018 do 6nh hudng bien dOi khi hAu . mua lth6: ndng han gay,
g[t k€o ddi, muc nudc trong rung cpn ki€t;.mira mua: mua li0n tuc, rnu. nuo. tien
rirng ddng cao (0,4 - 0,8 m) lAm chfm ti6n dg s6n xu6t, tric aOng ,;u aOn-kirh
doanh.

Tinh hinh ri6u thu sdn pham khai thac (gd, cir) chua rhuAn rgi n6n ti6n d6
khai thdc cria kh6ch hAng ch6m.

4. ThEc hiQn nghia vg nQp NSNN
K6 ho4ch: 523 triQu d6ng, u6c thEc hi€n 692triQu ddng, dqt 132%so vdi k6

hoach; kh6ng d€ t6n dgng nq thu6.

5. Thqc hiQn ch6 tI6 chinh s6ch. thu nhgp cho ngudi lao ttQng

.*_-_- 
- ty" liQn dAy dt vd kip thdi c6c ch6 dQ chinh sach d6i voi n;di lao ct6ng(BHXH, BHYT, BH'I-N, b6o hQ lao d6ng....).

-; , 
- ffy,.n!al binh quAn cta ngudi lao d6ng n5m 2018 udc dat: 11.210.000

dong/ngu<ri/thing.

6. C6ng tric thqc hinh ti0t kiem
K€ ho4ch giao 20 triOu c16ng, udc thuc hi6n 20 triQu d6ng, dat 100%.

,.,.- -I13ir_:!1lnl,!ru" 
ly C6ng ty dd thr,rc hiQn tiilt kiQrn triQt d6 chi phi qu6n ly

tvan phong phanr. dien . nLruc. nhicn li0u di lAi....)
7. C6ng t6c thgc hiQn c6c bu6c chu6n bi C6 phin h6a doanh nghiQp

. _ 
- X6c dinh gi6 tri tii sAn, hiQn trang tdi nguyCn.rirng chuAn bi cho CO phAn

doanh nghiQp rld hodn thiQn c6c bu6c thuc hiQn , iaig r6,y y rit5n cna .a" 
"giJf 

-'-'

. . - XAy dung xong phyTq 6n sri dung ddt dai khi C6 phAn h6a; clang chd c6c
ngdnh chfc ning xem xdt, ph€ duyOt.

II. KO hogch s:in xuSt kinh doanh 20I9
1. D4c tli6m tinh hinh
- C6ng ty dang trrng_buo-c xri l]i, c6i t*o, ddu tu tr6ng rung th6m canh nhim

ndng cao chlt luong va hi6u quri. rr-rt ngAn chu kj, kinh do'anh: cloi h"i ;r; ,;;;"
v6n l6n, do vfly C6ng ty phdi co giii ph6p ,,e ngrdn vdn ddu tu.

- Ti,h hinli l6n chi6m ci6t dai t4m 6n, do UBND trnh co sg crir clao cho t,Irl
fuy51u! It thirnh l{p dodn girii quy6t tranh ch6p vd dd x.dt Uig, ffrapgt,ii ir,,Attho6 dring cho cdc h6.

- Theo k6 hoach cta uBND tinh ddu ndm 20i9 so c6 phan ho6 cons t'
gTnljch rungsaLr C6.phin con tai r.e82.00 r,u. qui-rio ra, -.-Ii'Uiii, nro,'?,;,
trctl chuyen doi muc dich su dung 2.114.q4 ha. hi(n rli chua co don vi rieo nhdn
C6ng ty dugc UBND tinh giao th0m nhiQm vr,r tpm rhdi quan den khi ;;;ili
duoc giao ri6p nhqn.



2. Chi ti0u, k6 ho4ch sin xu6t kinh doanh nIm 2019'

Tr6n co sd k6t qud d4t dugc trong nam 2018, cdn ctl vdo l.riQn trang tiri nguy6n

nmg khi CP vd giao Of, COng ty xay dlrng k0 hoach san xu6t kinh doanh ndm 2019

tai dcrn vi dga tr6n c6c nhi6m vu duoc giao, cq th6 nhu sau:

2.1. Triing m6.i, chim s6c vir b6o v6 rirng (chi tiot bicu LN/01 dinh kdm):

- Tr6ng m6i rirng: 238,47 ha, tren d6t sau khai th6c (CP:200,96 ha; DP:

37,51 ha).

- Chnm s6c, b6o vO rung ndm 2:288,10 ha (CP: 165,85 ha; DP: 122'25 ha)'

- Chdm s6c, bio vQ rung ndm 3: 391,37 ha (CP: 239,18; DP: 152'19 ha)'

- V6 sinh chit nu6i du6ng rirng: 614,61 ha (CP: 389,68 ha; DP: 221'93 ha)'

- Bao vQ rirng tr6ng nAm 4 trd di: 2165,98 ha (CP: 1'038'60 ha; DP:

L1.27 ,38 ha k0 c6 diQn tich dua viro khai th6c ndm 201 9)

2.2. Khaithic ritng trdng:

- T6ng diQn tich rung trirng dua vdo khai th6c:

12192 ha).

- T6ng san luong khai th6c: 28.166 mr'

282,06 ha (CP: 160,14 ha; DP:

1 1.320 m3)

sinh du kiOn thuc hiQn tLong k6
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S6n lugng khai th6c ndm 2019: 24.932 m3(CP:13.612 m3; EP:

SAn lugng khai th6c n[m 201 8 chuydn sang: 3 '234 m3

- Doanh thu khai thirc: 27,971 triQu d6ng' (Khai thfc n[m 2019: 18 9]5 triQu

ddng: ndm 2018 chuyen sang 9.056 triQu dongl

(chi ti6t bi€u LN/03, LN/04 vd bi0u KTTC/01 dinh kdm)

3. V6n tIAu tu vir ngudn viin

Tr€n co sd kh6i luong c6c h4ng mqc lAm

hogch ndm 2019, ngLrdn v6n thuc hiQn g6m:

- V6n tu c6 cira C6ng tY.

- Nguiin v6n irng tru6c cria kh6ch hdng trong kh6u khai thdc rung'

- Ngudn v6n vay thuong m4i vd ngu6n vOn dAu tu cira cht sd hiLu'

+. Oiu tu, xiy tltyng cd bin: 450 triQu tldng (S[ra chira 04 ch6t bdo vq)'

5. Tii5t ginm chi phi SXKD: gid tr! ti6t giim chi phi cluin lj 20 trigu dong'

6. Thqc hiQn nghia vq ngin sich Nhh nufc: 702 triQu dOng

7. Doanh thu vir lqi nhu$n:

- T6ng doanh thu:27 ,971triQu d6ng.

- Lgi rrhu{n truoc thu6: 9.891 triQu d6ng'

8. Lao ilQng vir thu nhfP:

- T6ng sd lao dQng 49 ngudi (vi€n chirc qudn lli 4; ngudi lao dQng 46 - c6 01

kiOm nhiQm).

- Thu nh{p binh quin ngudi lao dQng (ngudi/th6ng): 12.110.000 d6ng,
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III. Cic gini ph6p thrpc hiQn k6 ho4ch nIm 2019:
- Thuirng xuy€n git m6i li€n hQ chat chE voi cric cdp chirilr quyen dil

phuong; ng6n ch{n gi6i quy€t kip thdi nitng trudng hop r6nchi€m adt-aar trai
phdp.

.- EAy manh c6ng tdc tuy€n truydn vAn dQng nh6n d6n song ren nLng thanr.l
gra trong, chdm soc, biio vQ, phong ch61,. chua ch6y ning (PCCCR).

- Tdng cudng,sU ph6i hqp ch+r che giiLa c6c phdng nghi6p vr,r vd ciic phdn
truong trong sdn xu6t, thyc hiQn t6t c6ng t6c tham muu, chi clao c6c khdu ldm si,h
dung y6u cau k! thu6t vd thdi.vu; d6c biOt quan tam c6ng t6c qu6n ry b6o v6 rung.
PCCCR, kh6ng d6 mAt d6t, mat rUng.

- Ph6t huy tinh thAn dodn k6t trong n6i b0, thUc hi6n t6t quy ch0 ddn chu o
co sir, dodn kCt xdy dr,rng don vi virng manh torin di6n.

., . : {?): dylg sdm thi6t ke khai thdc rtmg k0 ho4ch 201 9 vdo qu! IV ndm 20 I 8
dc trinh chi tich c6ng ty phe duyQt.

. 
- Tf d.Ung triQt dd cac ngu6n thu de rang cudng ngu6n v6n sdn rudt 1l6m

san phu, tien fng trudc khiich hang. tidn k6t...1.
l . -. 

.:- Xay dUng cdc l hiet k0 l6m sinh kip thcri vd chinh xAc.

- ThUc hdnh tiOt ki6m triQt d€ trong c6c hoat dQng s6n xu6t, kinh doanh.

. . SiCn 
todn. sip x0p. cfing c6 tai UO rrr6y qu6n lj, di€u hAnh vd lao c16ng sdn

xuAt phir h-o. p theo m6 hinh t6 chfc vA c6c nhi€m vu duoc giao.
Trdn day ld n6i dung b6o crio tinh hinh trrtrc hi0n k6 ho4ch n[m 201g vd xay

dqng kC hoach ndm 2019 ciaCdng ry TNHH MTV L6m nghiCp S6c Trhrg./.

(Chi fiil c6 cac bi€u kdm theo Td trinh s6 tgg tfr-Cfl

Noi nhQn:
- chn tich kicm GD c.ty;
- PG.D COng ty:
- Ki6rr so{t vi6n C.ty;
- Phdng KT-TC. LNTH C.ty:
- i,uu TC-HC.
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